
Hey, you 7 wonderful improvisers!  Thank you for your interest in performing for this 
notes-focused training for teachers and coaches.  I know you'll have fun and maybe 
you'll even get noted with a nugget for your personal learning!   
 
In the first half of the workshop attendees have a chance to practice setting a clear goal 
and giving notes on an activity.  In the second half, you all will run a few montages so 
attendees can practice "show notes."   
 
1st Half: Being BAD 
I want you all to exhibit some bad behaviors to see how teachers react/deal. They don't 
know about this is part of it yet. And we will want to be somewhat sparing in this as it 
isn't the main focus of the training. BUT I've outlined the teachers' steps for this 1st half 
and bulleted some ideas of where you all can be "bad."  I'll print out copies of this for 
you to have on Saturday. Again - with great power comes great responsibility - we want 
to do this ultimately to help not hinder. 
 
STEP 1: Teacher will give an Objective ("Today we're going to focus on...") and 
define an Activity ("I need [#] players on stage. I want you to..."). 
YOUR INTERRUPTIONS: 

 "I don't understand." Certainly if the Objective or Activity are actually not clear, I 
encourage you all to ask for clarification, BUT even if it's pretty clear one of you 
can feel free to push for clarity like one of those students who is too concerned 
with doing it "right" before they do it. But please relent if the teacher does 
encourage you to "just do it." 

 "I'm not into this." "I don't see how this will help." Etc. One of you can be a 
naysayer before even trying. Hopefully they'll give some "Well, in this class you 
have to try" response and you can all move on. 

 "But UCB..." If a teacher gives an Objective/Activity that runs counter to 
something you've heard from some other improv education source, call out the 
discrepancy; see how they react. Ultimately relent. 

STEP 2: Side Coaching.  
YOUR INTERRUPTIONS 

 While 99% of the time I do want you to try to adapt to any side coaching given, IF 
the Side Coaching gets too long winded, feel free to come out of the scene, 
act lost, ask to start over, etc. We want side coaching to be brief, clear and 
action-oriented 

STEP 3: End Notes. After the teacher "calls scene," stay on stage to receive notes. 
YOUR INTERRUPTIONS 

 Leave stage. Instead of staying up there, go sit down. See if the teacher keeps 
you up there. 



 Talk amongst yourselves. Instead of shutting up to receive notes, get chatty 
with one another; see if the teacher can pull back attention. 

 Disagree. While  most of the time I do want you all to exhibit good note-receiving 
behavior (only responding with "Thank you"), if inspired, feel free to disagree 
with a note given to see how they react.  

 Defend. Similar to Disagreeing, you can also be "bad" by defending your choices 
in a scene or unnecessarily explaining what you were thinking that lead you to 
the choice that was noted.  

 Seek Exhausting Clarity. "Are you saying..." "What about..." "So if..." You get it. 
Be that student who turns a 2 second note into a 10 minute discussion. 

Cool? Questions or concerns about this process? Again, again, again, while I think it'll 
be fun for you all to do these things, it's ultimately about helping teachers deal with 
these things. So really do pepper these things through rather than constantly assaulting 
the teachers. You've all had this student in a class with you - just try to be them without 
over-exaggerating too much. 
 
In the 2nd Half you will be doing a montage of ~5 scenes (2 person, group, tertiary 
moves, etc.) with the teacher giving notes at the end. I WANT YOU TO DO THE VERY 
BEST IMPROV YOU CAN. And while you can certainly ask for clarity in the End Notes 
after your montage(s), don't be assholes in this section. 
 
Thanks again, team. This is going to be great. 
 


